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My Green Lab (MGL)

www.mygreenlab.org



My Green Lab at Novartis

• Novartis has committed to be a “Global 
Leader in Environmental Sustainability” 

• Since 2015, My Green Lab non-profit 
organization has developed a “green lab 
certification” process that is 
increasingly adopted worldwide

• UN Race to Zero, signed by Novartis in 
sept 2021, is recognizing MGL as the 
2025-2030 breakthrough tracker for 
Pharma industry sector: “95% of labs 
across major pharma and med tech 
companies are My Green Lab certified at 
the green level by 2030”
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https://racetozero.unfccc.int/wp-content/uploads/2021/08/2020-Breakthroughs-Upgrading-our-sytems-together.pdf


My Green Lab certification program
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1. Assess Baseline

• Survey lab members to 
understand current practices

• Make recommendations for 
improvement

2. Make Changes

• Labs discuss solutions and 
implement behavior change 
practices 

• Labs and Green Teams coordinate 
additional work

3. Get Certification

• Re-assessed lab practices

• Certification level given

• Make recommendations for 
further improvement based on 
progress

Creating a culture of sustainability 
through science.
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+ R&D Plastic
Integrated into MGL questionnaire with 12 questions 
corresponding to topic able to reduce the R&D plastic footprint: 
supply choice, behaviors, practices, tools & recycling, 



MINDSET & CULTURE CHANGE
Lab associate adopting ES as an automatism doing and thinking

Expected Results

COLLABORATION 
Connecting the dots and exploring synergies

RESOUCES SAVING
Energy, water, waste, raw material... and $$ when possible

INNOVATION & RESILIENCE
Exploring new process, Technologies, methods, etc ; Decreased

env. dependencies

IMPROVED 

ENVIRONMENTAL 

FOOTPRINT

Supporting the change to a 

MORE RESILIENT BUSINESS MODEL 

Ą KPIs essentially qualitative

Ą Contribution to quantitative ES 

savings known poorly monitorable
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MGL sample feedback report

Scoring panel A section overview
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MGL sample feedback report

Learning elementsSection related proposals



Novartis Pilot Results 2021



MGL pilot KPIs
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Source*: 

MGL report

% of MGL survey 

completion

0 100

Miss
Meet

Exceed

63%

% Lab increasing 

score

0 100

Miss Meet

Survey score 

increase

Source*: Novartis 

Survey Q11

Approval rating 

from participants

Miss Meet

86%

509/812

respondents

24/24 lab from 349 

respondents

100%

+17.5% ES knowledge

+15.3% ES engagement

+17.5% Lab discussions

+10.4% Mindset

Source*: Novartis 

Survey Q4-8

*More detailed results in backup

Source*: 

MGL report



MGL 2021 pilot conclusion
üPilot Novartis certification result: Gold 

üIndicators show

üMGL is improving ES knowledge, culture, engagement and actions

üMajority of feedback is positive

üVast majority of participants find MGL valuable and a good program to drive ES within 

labs

üWorking with MGL team was easy.

üLearning: MGL certification is structuring lab ES efforts but to be successful and 

transformative, it needs a whole network to organize and support (inc. working 

time).
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